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Alcan Inc.
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Alcan Inc. - Profile & Key Figures (2006)

Headquaters in Montreal, Kanada

Revenues approx. 23.6 Bill. US$

more than 430 production plants and locations in 61 coun tries

m
m
m approx. 68‘000 employees
m
m

activities worldwide:

Alcan Packaging Rorschach AG

bauxite mining (10% of world‘s production)

global leader in alumina production (9% of world‘s production)

processing to primary and fabricated aluminium

global leader in food flexible- and speciality packaging (pharma & cosmetics)
Europe's # 1 supplier of aluminium areospace products (world'‘s # 2)
Europe's # 1 supplier of large extrusions

world‘s # 2 in tobacco packaging
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Alcan Inc. - Global Presence

Index

Bauxite & Alumina
Primary Metal
Engineerd Products
Packaging

Others
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Alcan Inc. - Business Groups

BAUXITE AND ALUMINA PRIMARY METAL

ENGINEERED PRODUCTS PACKAGING
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Alcan Inc. - Revenues by Business Group & Markets

by business group by geographic markets

Engineered Asia

Products South Americas $ 1.03 Bi
_ ) ill
$ 7.1 Bill $ 0.23 Bill

(1%)

Bauxite & Alumina
$ 1.8 Bill

North America
$ 9.50 Bill

Europe
Packaging $ 10.82 Bill

$ 6.0 Bill

Primary _
Aluminum Africa / Middle East Oceania
$ 8.7 Bil others $0.37 Bill $1.02 Bill
$ 0.03 Bill (1%)
(0.3 %)
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Alcan Inc. - Executive Management

as Dec 2006
Dick Evans
President & CEO
ALCAN INC.
David McAusland Jean-Christ. Deslarzes
Senior Vice President —— Senior Vice President
Corporate Development, CLO Human Resources
Gaston Quellet Michael Hanley
Senior Vice President Executive Vice President
President Alcan France CFO
Daniel Gagnier
Senior Vice President
Corporate & External Affairs
I I | I
Jacynthe Coté Michel Jacques llene Gordon Christel Bories
President & CEO President & CEO President & CEO President & CEO
Bauxite & Alumina Primary Metal Packaging Engineered Products
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Alcan Inc. - A responsible Company

Alcan’s corporate values Alcan’s integrated Management System (AIMS)
Trust _
Integrity & EHS FIRST Continuous
Transparency Improvement (ClI)

i Alcan People Value Based
Teamwork Accountabilit
y Advantage Management
(VBM)
: i Code of onduct
m F for empoyees

&

Sustainability Business Conduct
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Alcan Packaging
Short Presentation 2006
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Alcan Packaging - Profile und Key Figures (2006)

m Headquaters in Paris, France

m Revenues approx. US$ 6 Bill.

m approx. 31‘'000 employees worldwide
m more than 130 locations in 31 countries

m Alcan Packaging Organisation

36 locations
0.95 Bill. $ Rev.
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Alcan Packaging

- Locations worldwide

2 Netherlands

Switzerland [

Bl France Czech Republic e
H B UK Poland |
M Ireland
Russia |
Il B Canada
Kazakhstan [}
H B uUsA I Portugal China IR
_ B Morocco ‘
B Mexico Turkey nu Philippines B
_ B Spain
Puerto Rico Italy ] g Thailand ]
Indonesia e
B Brazil
B Argentina ! Food ]
B Chile B Beauty & Personal Care
Pharmaceutical & Medical
B Tobacco New Zealand
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Alcan Packaging

as December 2006

Functional Team

Headquarter Paris

- Organisation

President &
Chief Executive Officer

llene Gordon

Vice President , , Vice President Vice President , : Vice President Vice President
& Business Finance V'lc_ieRPéeé;_?gm Strategic Planning & ,;(;gcurr‘;?%e?,rt] Infor\r{:;teioir?rzgﬁrr:élo Continuous COI;?nurneiigt?onns
Director Business Develop. 9y Improvement
Simon Swann Michel Carnec Adrian Haughton Carlo Aversa Massimo Spada Colin Smart Colette Chauviere
OperationTeam
President President President President President President
Food Packaging, Food Packaging, Food Packaging, Global Pharmaceutical Global Beauty Global Tobacco
Europe Americas Asia Packaging Packaging Packaging
Michael Cronin Mike Schmitt J.-Paul Meausoone Michael Rubenstein Francois Luscan Ralf Wunderlich
Paris Chicago Singapore Montreal

Alcan Packaging Rorschach AG
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Paris

Bristol
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Food Packaging Europe
Short Presentation 2007
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Food Packaging Europe - Profile & Key Figures (2006)

m Headquaters in Paris, France

m Revenues approx. 2 Bill. US$

m approx. 7‘300 employees

m 33 production plants & locations in 18 countries

m leading positions in most important markets

DRY MARKET TECHNICAL MARKET
- Snacks - Technical & Industrial Applications
- Culinary - Pet Food

- Human Retort

- Liquid Beverages
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Food Packaging Europe - Locations all over Europe

Russia*
Ireland UK The Netherlands
u - Poland
German .
y Czech Republic
Flexible A -
m Containers France mSwitzerland
A Capsules A
A
Italy
* Greenfield
Portugal Turkey
Spain
Morocco
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Food Packaging Europe - Organisation by Market Stream

as March 2007

Food Packaging Europe
Michael Cronin

Finance

Strategy & Finance
Timothy Leyne

Operational Excellence
Christina Feeley

Fréderic Goig

Klaus Stingl I
Business Development CEE

Human Resources
Stephane Dubois

Sales & Marketing
Thomas Morin

.
-

Growth & Innovation
Jean-Paul Bartholmé

Communications
Marie Bérard

Procurement
Claude Bonfanti

EHS
David Wilkinson

Dairy & HPC
Manfred Witzstrock

Fresh Food
Olivier Muggli

] Capsules
Jean-Michael Kleine

Alcan Packaging Rorschach AG

[

Dry Market
Jose Lorca

Snacks
Jose Lorca

Culinary
Amy Byrick

EG March 2007

Technical Market

Thomas Hauser

T&IA
Thomas Hauser

Singen
Sélestat

Kreuzlingen

Rorschach

Pet Food, Retort
& Liquid Bev.
Marco Razetti

Lugo

Moreuil

Arenzano

Zutphen
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Alcan Packaging Rorschach AG - Profile & Key Figures (2006)

m Revenues: 169 Mio. CHF

m Production Quantity: 80 Mio m2

m Export Share: 82 %

m Investments: 2.1 Mio. CHF

m Employees (w/o apprentices): 294
m Apprentices . 17

Alcan Packaging Rorschach AG is a subsidiary of Alcan Inc. in Montreal, one of the
world's largest aluminium companies.

Our company location is Goldach , where our products are manufactured according to
high quality standards.

We safeguard the environment and the safety and health of our employees and are
committed to the recycling of our products
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Alcan Packaging Rorschach AG - Organisation

General Manaer
Jurgen Schwarz

Director Marketing & Sales Assistant Innovatins
Technical & Industrial Applications Margaret Meyer . Jurg Frey
Urs Sommerhalder
Purchaising EHS & Infrastructure
Martin Ebneter ] Hans Schlager
Safety,
Facilities Management
Paul Warth

Environment
Thomas Hofmanner

Marketing & Sales Fincance & IT Supply Chain Production Quality, Human Resources
Andy Swaker Michel Wessel Stephan Hagen Roger Wick Process & Health Promotion
Development Ivan Schranzhofer
Christian Eggler
Sales Manager Accounting PPS Masintenance & Management HR Manager
|| Felix Akermann || Brigitte Koch Michael Buchel || Engineering || Systems || Ivan Schranzhofer
Roland Bischof Martin Berti Peter Haberli
Key Account Manager Planning & Controlling Distribution Conversion 1 Technical Product HR Administration
|| Christoph Huser || Michel Wessel Cornelia Rat || René Muller || Management | | & payroll accounting
Eva Canal Halina Tschumperlin Patrik Benz Sandra Keel
Manager IT Conversion 2 Complaints HR Management
|| Customer Service L Michel Wessel || Erwin Hacki || Markus Brecht L Erika Exner
Planning & Controlling
Marianne Curty
Sales Support Finishing Final Control
L | & Creative Services || Guido Dutler || & Quality Lab
Florian Egger Luzia Quast
Production Processengineering
L Engineer || Kurt Mostert
Ernst Breu Markus Brecht
Black Belts

Monica Hofmanner
Pius Herzog
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Alcan Packaging Rorschach AG - Products

We are a renowned manufacturer of packaging
materials for brand products for various sectors
such as human food, pet food, catering and
technical products. Among our customers are the
leading stamping and filling companies both at home
and abroad. Our product portfolio includes

m Tray Material:
for Pet Food, Airline Catering, Portion Packs
and technical applications

m Lidding Material:
for Airline trays, Pet Food, Portion Packs and

Closure-Systeme (ALUFIX)

m Aluminiumfoils
for different technical applications
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Alcan Packaging Rorschach AG - Sales by Products
m Revenue 168 Mio. CHF

Portion Pack other
oy 504 Tzf/P M Petfood
0 0 Insulation o
M Airline

2%
/
B Human Retort

Nespresso Classic
19%

M Nespresso Classic
M Portion Pack

M other
Petfood
Human Retort o 44% TCP
0 Airline
5% ) _
5% Insulation
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Alcan Packaging Rorschach AG - Innovations

A new packaging concept
(with new filling and sealing technology)
has recently been developed for fish
cans as a replacement for the steel can
and ring pull applications.

This new packaging solution is a joint

development with our customer
Alupak AG.
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Alcan Packaging Rorschach AG - Work Processes

m Pre-treatment (Aluminium):
- annealing, brushing

- chemical pre-treatment
Lacquering

Laminating

Extrusion coating
Co-extrusion

Wax coating
Rotogravure printing
Finishing:

- embossing

- reel slitting

- sheet cutting

35 3 3 3 3 3 3
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Alcan Packaging Rorschach AG - Quality Management

- technical customer service

- innovative product
developments

- extended range of
test processes

- control of processes

- laboratories for material
testing and development

- ecologically friendly
transport packing systems

m Quality Management:

- 1SO 9001 since 1993
(Re-certified 2005)
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Alcan Packaging Rorschach AG - Environment, Health & Safety

m Environment:
- 1998: 1ISO 14001 certificate
m Health:
- 2001: project start ,fit sii®
m Safety:
- plant first aid station
- plant fire brigade
- safety programme
- 1997: SUVA award
- 1998: Safety corporate award
- 2002: OHSAS 18001
m Environment/Health/Safety:

- 2004: implementation of
,EHS First®
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Alcan Packaging Rorschach AG

Sustainability - Nachhaltigkeit

Alcan Packaging Rorschach AG

- Our Vision

EG March 2007

Im ,Business Excellence’ means, that we use

optimum processes to fulfil customer require-
ments - both internal as well as external.
(Excerpt from Alcan Packaging Rorschach AG
,Vision®). Alcan Packaging Rorschach AG's
,Vision“ contains in essence the most
important points of the Alcan Code of Conduct.
For all employees it is an important indicator
of the way in which we want to develop.

Sustainability and the 4 pillar principle AIMS*
are the foundation, on which all our activities
and dealings are based. It is processes and
their results which in the end lead to improv-
ements and guarantee success .

* Alcan Integrated Management System

Tools with which we steer our processes are:
Lean Six Sigma, Benchmarking, BSC/MIS,
KANBAN, VMI, Team Organisation.
References are a measurable result of a
continuous striving for improvement.

Our references are: 1SO 9001, ISO 14001,
OHS 18001, IMS.
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The History
of AP Rorschach
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Alcan Packaging Rorschach AG - Historical Milestones

m 1923 - 1928

In 1923 Beat Stoffel (1863-1937), a St. Gallen textile industrialist, decides to build an aluminium
rolling plant in Rorschach.

Start up in 1924 of operations and change of company name from ,Cosmophos Werke AG* to
Aluminiumwerke AG Rorschach. In same year start up of the sheet rolling operations (60 t/months)
and foil rolling operations (40 t/month). 1925 “Aluminium Company of Canada” (Alcan) is founded
with head office in Montreal, Canada. 1928 “Aluminium Limited” in Montreal, Canada, is founded,
into which the “Aluminium Company of Canada” is integrated. The ,Sociéte Anonyme de I‘Aluminium
Coire* (Sadac) is founded in Chur by Beat Stoffel and ,Aluminium Limited®. ,Aluminium Limited" is
the major shareholder. The ownership of Aluminiumwerke AG Rorschach is taken over by this
holding company.
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Alcan Packaging Rorschach AG - Historical Milestones

m 1934 - 2003

1934 The first 3 colour printing machine is acquired in Rorschach.

1950 Start up in operation of the first 4 colour rotogravure machine.

1959 The Alcan logo is introduced as trademark.

1966 Change of corporate name to ,Alcan Aluminium Limited".

1971 Building of new plant 2 ,Rietli “ in Goldach begins.

1972 Installation of the first machine in Plant 2 (a Polyethyleneextruder) and start up of production.
1982 End of sheet fabrication in Plant 1 in Rorschach.

1986 Change of company name to Alcan Rorschach AG(AR).

1991 Managing Director’s office moves from Rorschach to Goldach.
1991 Foil rolling production is discontinued in Plant 1 in Rorschach.
1993 Quality Certificate ISO 9001 is attained.

1998 Environment Certificate ISO 14001 is attained.

2000 Merger between Alcan Inc. and Algroup (formerly Alusuisse).

2001 Change of corporate name from Alcan Aluminium Ltd to “Alcan Inc.”.

2002 Official shutdown of the Rorschach Plant. ISO 9001, ISO 14001; OHSAS 18001 is attained.
2002 Merger between Alcan Inc. and VAW Flexpac.

2003 Change of company name to Alcan Packaging Rorschach AG (APR).

2003 Merger between Alcan Inc. and Pechiney Group.
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